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Profile
Eighteen years of leadership experience in Information Technology at Nortel, following ten years as a computer consultant in the public and private sectors.
Led teams tasked with the design, development, integration, deployment and global support of sophisticated and effective systems and network management products.

Managed team engaged in the provision of computer and network performance analysis services and metrics for capacity planning, computer and network architecture evaluations and performance optimization and tuning. 

Excellent engineering and managerial skills, goal-oriented creative and adaptable team player who learns quickly, motivates the team and takes the initiative to meet customer needs swiftly. 
Skills and Qualifications

	Management skills
	Operating Systems :MVS,VM CMS, UNIX, Windows

	Project Management
	Computer and Network Performance and Capacity Planning

	Software product development lifecycle
	Computer Languages: COBOL, FORTRAN, Pascal, C, Perl, SAS, Java and Visual Basic 

	Computer and Network Architecture
	Probability, Statistics and Queuing Theory



	Systems and Network Management 
	Computer Systems Performance Modeling



	LAN/WAN Network Protocols
	Network management protocol (SNMP) and platforms 




Professional Experience

Nortel Networks 







1983- 2002

Manager: Systems and Network Management Tools and Services
Built highly technical teams that developed both products and services to manage the computer and network infrastructure.
Responsible for the production of high quality system and network management  products and  the provision of performance analysis services and metrics  for the corporate network and interconnected servers and desktops.
Guided the team through the evolution of the Company’s computing environment from Mainframe based to the current Unix and Windows intranet. 
· Hired, mentored and retained excellent technical talent. Senior people in the group stayed with the team for over 10 years which was extremely unusual at Nortel.

· Managed department that evolved, maintained and supported MAGNet, a state of the art network management platform developed in-house and used by Nortel to successfully manage its global network for over 10 years. The market value of this system was assessed at US $ 3.5 million in 1994.

· Led department that developed, maintained and supported WPMS (Workstation Performance Monitoring System) an innovative performance management product. WPMS reports automatically on the key performance metrics for over 30,000 computers and has also been in use for over 10 years resulting in significant cost savings to Nortel.
· Developed and maintained APMS, the Application Performance monitoring System. This toolset was also used for over 10 year to monitor and help manage application diversity.
· Managed group that developed NPMS (Network Performance Management System). This HP Open View based system produces metrics in support of a pro-active performance management strategy, maintaining good network response and preventing outages in Nortel’s global network.

· Provided actionable information and expertise for the selection, configuration and performance optimization of servers, desktops and network devices.
·  Led department that demonstrated the performance feasibility of using diskless workstations and x-terminals. The decision to use X-terminals and diskless workstations saved Bell Northern Research US $10 million in Capital expenditures when BNR migrated from mainframes to workstations.

· Developed engineering rules to determine the ratios of client workstations to servers for various development environments.

· Established a pro-active performance management methodology that helped prevent response time problems and minimize systems and network outages.

· Fostered a performance management philosophy based on factual information that helped save several millions of dollars annually by enabling high designer productivity and optimizing capital investment.

Technetronics Inc.                             




1982-1983

Programmer and Systems Analyst

Member of the COPERNICUS 820 development team. This product was a stand alone interactive performance measurement and capacity planning system for large IBM mainframes. Worked on a queuing networks based MVS model and Data Reduction subsystem using Pascal VS on a VM CMS environment.
Datacap Ltd.







1973-1981
Computer Consultant

Contributed to a number of software development projects for various government departments and agencies such as the Department of National Defense’s Aircraft Management Information System (AMIS) and Department of Communication’s Spectrum Management System. Worked in all aspects of software development, from programming to systems analysis and design, using COBOL, FORTRAN, CICS and a number of database technologies.
National University of Engineering, Lima, Peru

          1971-1973

Lecturer

Lecturer at National University Of Engineering in Computer Languages, Operational Research, Probability Theory and Statistics.
Education

Master of Science Electrical Engineering 




1981
Carleton University, Ottawa, Canada

Department of Systems Engineering

And Computing Science.
Master of Science








1970
Oakland University, Rochester Michigan, USA.
Faculty of Systems Engineering

Bachelor of Science in Industrial Engineering



1968
National University of Engineering,

Lima, Peru.


Publications and Professional Associations

Workstation Performance Monitoring System for Engineering Workstations. 
INTEREX HP Users conference, August 1990, Boston, USA.


1990
Performance of Mainframes and UNIX Workstations. Perspectives In Computing
 (PIC). Bell Northern Research Software Engineering Centre 1992. Both 

papers are available at  http://mfjassociates.homeip.net:81/papers.html    

1992
Member of the association of Professional Engineers of Ontario (PEO) 
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