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Career Objective

Experienced Senior Research & Development Manager seeking opportunity to apply management, problem solving, and analytical skills to increase company profitability via new product introductions and cost reductions.

Profile

Over 20 years combined experience in R&D software management and IT/Network/Computer performance tools development. Proven strengths in:

· Documenting and applying ISO standards, business continuity procedures and other business processes as well as project management methodologies

· Leading multi-functional teams of senior network management software engineers.

· Delivering high quality, on-time software solutions, consistently achieving top customer satisfaction ratings.  

· Managing the complete product life cycle (SDLC) from functional specification, design, development, testing, verification, packaging and customer delivery

· Using R&D methodologies based on XPM (Extreme Project Management), UML

· Network management (SNMP), protocols (TCP/IP, routing, SMTP, HTTP), UMA (Universal Measurement Architecture)

· Fluent in English, French and Spanish

Professional Experience

Apex Data Management Inc.

VP of Engineering
2003 – now

· Assumed research and development responsibilities for the Apex data management product suite (ApexDM Standard, ApexDM Enterprise)

· Developed release plans, product roll-out with milestone for enhancement of new product line

Canada Customs and Revenue Agency (CCRA)

Business Analyst for eSecurity and Continuity division
Oct 2002 – November 2003

· Produced a large number of the over 300 application and infrastructure disaster recovery plans

· Wrote several automation tools for production of these plans using Office 2000 and VBA

· Designed a prototype of web-based business continuity reporting and analysis tools

· Wrote document describing security requirements of current information exchange scenarios in use at the agency

· Collected requirements and specified the development of an internal business continuity web intranet site for the division

MFJ Associates

Consultant and Founding Partner
2001 - now

· Acquired equity in Apex Data Management Inc., a privately held corporation specializing in the data management software

· Built performance management XML web service for use by MFJ Associates consultants during assignments using Java, JavaScript and VisualCafe

· Created web financial reporting system for internal organization using Java, ASP and JSP pages

· Designed, created and maintained corporate web server for firm

· Built intranet secured web services and applications to support company processes and applications, exchange web mail access

· Driving the business development strategy and enlisted 2 partner companies to co-market our services.  Currently in discussion to enlist other major IT outsourcing partner

· Resolved computer and network response time problems that impact detrimentally e-business applications and ultimately cost money

· Created, directed and delivered the company marketing strategy and collateral for positioning the 5 keys MFJ Associates services to our clients

· Founded the firm and selected partner

Nortel Networks (Formerly Bell-Northern Research)
1984 – 2001

Network ManagemenT
1994 - 2001

Unified Data Collector and R&D Management


· Led R&D groups developing proprietary and SNMP-based collection technologies through multi-site R&D management in Ottawa and in the UK. Managed a yearly R&D budget of approximately US$ 2.5M, 12 employees, supporting 80 customers.

· Adapted Product Line Management requirements into development activities to meet customer business needs. Reconciled conflicts and produced 9 software releases for 10 business solutions contributing significantly to US$38M revenues.

· Resolved tight scheduling constraints to ensure on-time delivery by using standard project management methodologies.  Achieved through team motivational activities such as judicious delegation, rewards, and recognition.  

· Maintained high, second level R&D support standards.

· Managed high-risk business exposures due to relocation and resignation of R&D group members.  Took over group responsibilities, identified required skills and hired internal and external resources.  Significantly reduced the risk and exposure within 1.5 months.

Network Management Tool set (MAGNet) Architect and R&D Management


· Managed IT senior designers to develop, maintain and evolve an in-house IP-based network management toolset for 60 internal customers.  Directed architectural decisions.

· Managed staff by assuming team leadership, hiring replacement staff, and building processes/documentation to mitigate the impact of future staff departures. Returned to normal delivery schedules within 6 months.

· Achieved the corporate year 2000 milestone on time and on budget and delivered release 5.7 of MAGNet on October 5th, 1998.  Received Nortel award.

Information Technology
1984 - 1993

Intellectual Property License Contract Management 

· Managed the contract agreement between Nortel Networks and a Nortel Networks licensee.

· Ensured that BNR received maximum benefit from the US$50K yearly support and maintenance fee through careful and diligent management. Monitored and made sure contractual engagements were met.

Network Metrics Reporting System Management

· Supervised the development of a tightly integrated reporting package using two developers.  Delivered system that resulted in several intranet network engineering cost saving opportunities.

Performance Management System Design and Development

· Involved in previous years in the development of the first two version of the in-house performance management tool set called WPMS (workstation performance monitoring system).  

· Supervised development by contractor and delivered WPMS version 2.

· Contributed information and computer performance data to university research projects.

· Designed the client-server component for the collection of computer performance data, which supported upwards of 60,000 UNIX-based, Macintosh-based and Windows-based computer systems (desktops and servers).  Achieved all goals and objectives with a 50% reduced staff team.

Contingency and Recovery Plan Management

· Wrote, revised, and managed the mainframe contingency and recovery plan for Ottawa data center

· Identified, assessed and ranked threats or vulnerabilities facing the mainframe infrastructure (13 mainframes in 4 data centers around the world)

· Produced risk-assessment document as appendix to global recovery plan

· Wrote other data center local disaster recovery plan while on site, provided consulting and training to other IS personnel

· Persuaded 30-50 individuals/managers in accepting roles and functions in various team rosters, scripts and plans.  Presided the annual test run of the plan during weekends.

· Obtained AVP approval of the plan on a yearly basis

Database Benchmarking

· Performed database benchmarking on the early models of Teradata database engines. Reduced by 40% database resources for complex business logic applications.

Faculty of Administration, University of Ottawa
1977 - 1984

System Analyst and Programmer  

· Developed an avant-garde on-line student registration and prerequisite matching system requiring the design and coding of a multi-user file-sharing package. Reduced faculty overhead for registration by 50%.

· Development of application and system software on microprocessor systems.

· Executed various commercial statistical analysis systems for small local companies.

Professional Memberships

· Member of the Computer Measurement Group. CMG's purpose is to promote the exchange of technical information among IT professionals through regional groups, technical publications and an annual conference.

· Wrote and presented several papers at the international annual conference.

Publications

· Jauvin, Mario F., Handbook of Communications Technologies, The Next Decade, contributed the chapter on JMAPI, CRC Press, 1999

· Jauvin, Mario F., Alarm-Based Vs. His​torical Trending Performance Manage​ment or Really Large UNIX Installation Performance Management, CMG 94 Proceed​ings

· Jauvin, Mario F., A Methodology for the New CPE Paradigm in Large Unix Networks, CMG 95 Proceedings

· Arroyo, Juan Luis and Jauvin, Mario F., WPMS: Un système centralisé de gestion de rendement de station de travail UNIX, presented at CMGF European conference, France, November 1990

· Arroyo, Juan Luis and Jauvin, Mario F., WPMS: A Centralized Performance Monitoring System for Engineering Workstations, Proceedings from INTEREX HP Users Conference, August 1990

Education

Bachelor of Science and Engineering
1979 -1980

University of Ottawa, Ottawa, Canada

Completed two years of the bachelor program

Professional Development

· Presentation Skills




· Conflict Management


· Time Management


· People Management

· Excellence in Customer Service

· Project Management, Budgeting
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